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 'Praising colleagues boosts
teams’ motivation & visibility
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emotions and can
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Said Dr Sonal Sisodia,
Principal, Daly College of
Business Management ad-
dressing a webinar organ-
ized by Indore Management
Association (IMA) on Fri
day The topic of the webi-
nar was ‘Meaningful Work-
place Relationships to Lead,

work! Who doesn't know
that? Answering to this, she
said one might assume it is
natural that people under-

and maintain meaningfu
wﬂ:place relationships
But that is no
the case always
She further saic

Further she explaine
about small actions or be
haviors that seem inconse
quential in the moment bu
affect how we relate to on
another Micro moves an
like the steps that charac

step, or micro move, car

being understanding-car
bring people together an
help build longterm trust
researchers suggest.
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MAJOR TAKE AWAY

LEARN TO RECOGNIZE EMOTION IN OTHERS:
Respectfully recognizing another's emotional state will allow a
leader to demonstrate empathy, and aler the way s'he
communicates in order to be heard.

BE A LEADER: Teams want leading, not another '

who indulges in office gossip. A leader's role isn't to be
everyone's best friend, but to behave in a fashion that inspires
trust and confidence.

SET CLEAR EXPECTATIONS: This is certainly important in
terms of outcomes, but also in terms of behavier and culture.
Don't be afraid of articulating your expectations —and ensure
you demonstrate these dally. Or better still, set the tone,
ASK QUESTIONS: This way of communicating signals

saen araad O 28 wllara 8 sk

T e # 4w St e S

Frpere e crrn  srear fowend fisg o
106 st

T27 e TEENem J el iR Wi FiT, T e e vine - AT iRt v T R
EFrTadE WATE, T davaw dfdew JAfw w3 1 @ wrem

interest in your team, both personally and professionally and #5 o = 8 #FE B, WETe, 3 e Fe TEeE fede dl
allow others to be more solutions-focused, which in tum
empower individuals. Questions can encourage a culture of & oarm % o e v o oow fE owm ow feat @ we oTwy F P @ S s

exploration and innovation amangst team members rather
than just mé\‘.lng the status quo.

PEERS: Peer-to-peer recognition has been
shown to increase engagement and productivity in the
workplace, and build stronger relationships. Being aware of
others’ triumphs in the office can strengthen relationships.
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EXTENSIVE MEDIA COVERAGE OF THE MANAGEMENT DEVELOPMENT

WEBINAR CONDUCTED BY OUR PRINCIPAL DR SONAL SISODIA FOR INDORE
MANAGEMENT ASSOCIATION.




ONLINE CAREER PLANNING SESSION FOR STUDENTS
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PRINCIPAL DR SONAL SISODIA AS RESOURCE
PERSON FOR AN ONLINE WORKSHOP ON BUSINESS
CASE STUDY

www.indoreinstituteoflaw.org
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TRYING TO BRING LEARNING TO
PEOPLE RATHER THAN
BRINGING PEOPLE TO

LEARNING. PRINCIPAL DR.
SONAL SISODIA CONDUCTED AN
ONLINE WORKSHOP ON
BUSINESS CASE STUDY.
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PRESENTS

AN ONLINE WORKSHOP ON

BUSINESS GASE STUDY

- SATURDAY, APRIL 25, 2020 | 12:30 PM - 3:00 PM =——
PLEASE LOGIN 10 MIN EARLY

DR. SONAL SISODIA
PRINCIPAL

DALY COLLEGE OF BUSINESS
MANAGEMENT, INDORE

Marketing Club - Concerned Faculties
Ms. Garima Shrivastava Jain | Dr. Sarvesh Raj Rocque
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PRINCIPAL DR SONAL SISODIA AS A PANELIST ON
EDUCATION DURING COVID-19
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A FIRST HAND EXPERIENCE OF THE CHANGES AND
CHALLENGES IN INDUSTRY AND LIFE
TRYING TO BRING LEARNING TO
PEOPLE RATHER THAN BRINGING A webinar series by Surbhi Manocha Choudhary
PEOPLE TO LEARNING. PRINCIPAL DR. oy pi’“’e'e‘j i In
SONAL SISODIA CONDUCTED AN WIORE SSTITOTE, "~Fw .w
ONLINE WORKSHOP ON BUSINESS

CASE STUDY.
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DR SONAL SISODIA AS THE EXPERT SPEAKER ON
RESEARCH METHODOLOGY AT AN INTERNATIONAL
WORKSHOP.

Intel national Online Workshop

‘ on:-

| How to write Literature Review

e Dr. Sonal Sisodiya
in Research Papers Date- 66
\ 31 May 2020
Time- ‘ PRINCIPAL, DR SONAL SISODIA WAS

Webinar by-
5:00to 7:30 PM
! Dr. Sonal Sisodia 2

{(Subject Expert & Principal, Daly College of Business
‘ Management)

THE EXPERT SPEAKER FOR AN

INTERNATIONAL WORKSHOP ON
RESEARCH METHODOLOGY

Organised by- Sponsored by-

s i i \oyrorll;:l F(-i‘cleraho'l; of ccl{e?re and
esearch Foundation of In echnology (WFST- California), ”
Rad wEdem mm International Research Guide
e ks Dot Federation (IRGF)

|~ For More Information contact-(M) +91-9179268381, 9755727008

‘ Mail- info@researchfoundationofindi.com
URL- www.researchfoundationofindia.com

CREATIVE TEAM: DR SONAL SISODIA, ABHIJEET SINGH PANWAR



